Dear Colleague,
The purpose of this letter is to outline the proposals for the “one-to-one” tuition programme for 2009/10.
As you are aware we have received a Standards Fund grant to support the one-to-one tuition programme across Key Stages 2 and 3 for 2009/10 and 2010/11. The total amount allocated is intended to support 815 Key Stage 2 pupils and 659 at Key Stage 3. Individual primary and junior school allocations are based upon analysis of previous 2 levels progress data and Key Stage 1 outcomes. 
The initial allocation for your school is xx pupils at £348 towards the cost of the tutor for each pupil plus £20 per pupil for in-school costs. The tutor costs are based upon 10 hours of one-to-one tutoring plus 2 hours preparation and reporting at £25 per hour plus £4 per hour towards the on-costs of the tutor.
It is anticipated that most schools will spend their allocation over the course of the academic year as the requirements of individual pupils become apparent and in order to ensure that tutors are employed throughout the year. If schools do not use all of their allocation this will be made available to others. The Local Authority has an obligation under the Standards Fund regulations to ensure that the funding provided for one-to-one tuition is spent appropriately. As part of the L.A. monitoring each school will be asked to provide information on the pupils supported through one-to-one. I would like to re-iterate the Local Authority guidance that one-to-one tuition is intended to support pupils in all age groups in Key Stage 2, it is not simply another form of Y6 booster work. In the long term it is anticipated that more Y3 pupils will receive tuition than Y6.  The timetable for the gathering of information and allocation of funding will be as follows:
	27th November 2009
	schools to submit details of pupils provided with one-to-one over the summer and autumn terms 2009;

	4th December 2009
	Local Authority transfer of funds to cover tutored during the summer and autumn terms 2009;

	5th March 2010
	schools to submit details of pupils provided with one-to-one over the spring term 2010 and details of pupils identified for tutoring during summer term 2010, including request for extra places;

	12th March 2010
	Local Authority transfer of funds to cover tutored during the spring term 2010 and offer of further places for summer term 2010;

	26th March 2010
	Confirmation by schools of extra allocations for summer term 2010.


Attached to this letter is an invitation to a briefing session for all schools. If you require any further information on the contents of this letter please contact Ken Sansom (Senior Primary Adviser) on 01454 863186 or Bob Basley (Personalisation Strategy Manager) on 01454 863272.
Yours sincerely
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Ken Sansom

Senior Primary Adviser
