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Issues Ideas Support 
 
Identification  
• Criteria, inc Pupil 

Guarantee 
• Data 
• Consulting Subject 

Specialists 
• Vulnerable Groups  
• English / Maths  balance 
• Involving parents 
• Planning and Support 
 

  

   
 
Planning 
• Timescales  
• Timing in the day 
• Adding funding to 

programme 
• Intervention Provision 

Mapping 
• Sustainablity 
 

  

   
 
Recruitment and 
Development of Tutors 
• External/internal tutors  
• Expanding tutor numbers 

on school staff  
• Moving from casual 

employment 
• Sharing with other 

schools 
• Using agencies 
• Training and 

development of tutors 
and staff  

• Planning and pedagogy  
 

  

   
 
Quality Assurance – 
Monitoring and 
Evaluation 
• Strategic Planning 
• Use of external agencies 
• Data review 
• Student voice 
• Tutor voice 
• Teacher voice 
 

  


